BELIMIMNAL

ix.Scrum
* tAlliance

CASP 1

)

The Certified Agile Scaling Practitioner (CASP 1) course is part of Beliminal’s Agile Coaching Academy; dive into the realm of
agile scaling with our course, tailored for organisational leaders, managers, and change agents aiming to enhance agile scaling
results. This course prepares you to navigate and implement strategic agile scaling across enterprises, ensuring agility's benefits

are maximised organisation-wide.

Upon successful completion, participants will receive a
Scrum Alliance Certified Agile Scaling Practitioner
certificate. This Scrum Alliance certification includes a two-
year membership in the Scrum Alliance.

No specific prerequisites are required, making it accessible
to anyone interested in learning about agile scaling,
regardless of their previous experience with agile practices.

This course is designed for managers, executives, agilists,
and anyone involved in or interested in the scaling process
within their organisation. Whether you're driving change,
supporting it, or looking to learn about scalable agile
delivery, this course is for you.
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Once completed this course, you'll possess the knowledge to
align scaling efforts with enterprise strategy, understand the
principles behind successful agile scaling, and apply scalable
agile product development practices for sustainable
transformation.

You'll also join the world’s largest community of agilists,
connecting with peers and experts.

You'll be able to:

Understand the different approaches to scaling and their
pros and cons

Find sources of patterns, evaluate them and apply them
to your context

Discern patterns from anti-patterns and why avoiding the
latter is important

Identify the problems that arise from scaling agile beyond
a single team and techniques to prioritise them
Identify when temporary structures and patterns are
useful and how to manage expectations from
stakeholders

Succeed with the necessary change management
involved in scaling agile

Analyse organisational structures to create a scaling
challenges backlog
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Our trainers are some of the most experienced in the world
and have rich insights into the changing world of work and a
passion for transforming teams and organisations. They are
able to bring your training alive by revealing its true power
— helping you unleash your own potential as well as the
potential of those you work with. In addition you benefit
from: -

Delivery of a virtual course that has been designed from
the ground up for virtual delivery using best practice
tried and tested techniques to provide an engaging and
compelling virtual experience

Reduced class size for virtual courses to ensure our
attendees have the highest quality learning experience
possible.

Shorter training days which are vitally important when
training in a virtual manner that enhance your learning
experience and increase your knowledge retention

Highly respected Scrum Trainers® and Coaches with
decades of experience delivering high-quality Scrum
training and implementing and coaching Scrum in the
real world — 5/5 star rating (from Google Reviews)

We’'re confident that you’ll love this course, which is
why we offer a Money-Back Satisfaction Guarantee*

*only applicable on our public courses, subject to terms and
conditions.
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What is Scaling?

Why Scale?

Cynefin

Systems Analysis

Scaling Philosophies

Scaling Challenges

Patterns and Anti-patterns

Scaffolds

Scaling Frameworks

Identifying and prioritising scaling challenges
Theory of Constraints

Value Stream Mapping
Organisational Change Management
Kotters 8-steps

ADKAR

The Scaling Team

Agile to Scale Agile

Measuring Success

High quality instruction from our Certified Scrum
Trainers® and Certified Agile Coaches® with many years’
experience of training Scrum and very importantly
implementing Scrum in the real world

One coaching session to reflect on your practice worth
£125

Course materials and for virtual courses access to the
Beliminal Learning Management System and on-line
content created during the course

Certified Agile Scaling Practitioner certification on
successful completion

2 years’ membership of the Scrum Alliance worth $100
Membership of our Beliminal alumni community where
you can receive help and support from the Beliminal
coaches and fellow alumni

Access to exclusive resources

Loyalty discount for future courses

Loyalty discount for personal/life coaching

14 Category B Professional Development Units (PDUs)
can be claimed for this course

15 Continuing Professional Development (CPD) hours
and CPD certificate
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