
2026 COURSES
WORLD-CLASS LIVE TRAINING FROM THE LEADING

EXPERTS IN ORGANISATIONAL CHANGE AND
ENTERPRISE AGILITY



WHO WE ARE
We work with people and organisations who want to
be at their best. As a trusted learning partner, we help
them navigate change and build the capability to
respond effectively.

Our approach to learning is intentionally practical and
developmental. Working closely with our clients, we
support ways of working that strengthen autonomy,
adaptability and meaningful impact.

Welcome to Beliminal.
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WE DELIVER
TRANSFORMATIONAL
CHANGE FOR
INDIVIDUALS AND
TEAMS ACROSS THE
GLOBE.
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WHY 
CHOOSE US

A TRUSTED LEARNING PARTNER FOR PEOPLE AND ORGANISATIONS
NAVIGATING CHANGE
We deliver trainer-led live online and in-person courses across the globe, led by
experienced practitioners and accredited by leading bodies including Scrum
Alliance, Kanban University and the CPD Standards Office. 

LEARNING THAT TRANSLATES INTO REAL-WORLD IMPACT
Our approach to learning is intentionally practical and transformational. Our
learning focuses on application over theory, with reduced class sizes that create
space to practise and embed learning.

PATHWAYS THAT SUPPORT GROWTH AT EVERY LEVEL
From foundation to advanced and professional levels, our courses support
individual growth and help teams build shared ways of working, guided by the
most in-demand certifications.
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TURNING
CONCEPTS 
INTO ACTION 
AND ENABLING
INNOVATION 

Whether you want to kickstart your own journey or upskill your team, we
design learning that supports meaningful, lasting change.
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Whether you want to serve
as a Scrum Master, are
adopting Scrum, or just

need the skills to be more
agile, this highly

interactive course is the
right place to start your

agile journey.

SCRUM ALLIANCE
SCRUM MASTER
PATHWAY

Excellent training
intense and

challenging with a
fantastic group of

people 

Advanced Certified 
ScrumMaster®

Certified Scrum Professional® 
–ScrumMaster

Reach the next level of
your career with this

highly interactive course.
 Go beyond the basics of
Scrum and broaden your

impact by unlocking
advanced techniques.

If you’re a practising
change agent looking to
deepen your skills, this

highly interactive
course will fuel your

growth with the ability
to coach all levels

within an organisation.

FOUNDATION LEVEL ADVANCED LEVEL PROFESSIONAL LEVEL

Certified ScrumMaster®
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This course explores the
critical role of the Product
Owner in product delivery

and will equip you with
the tools needed to

become a successful
Product Owner.

Advance your expertise as
a Product Owner, broaden

your understanding and
sharpen your skills. This

course delves deeper into
the techniques of product
ownership and successful

product delivery. 

Propel your career to new
heights with this

extremely interactive
course, where you’ll learn

about the deeper
elements of effective

product ownership and
shaping product success.

SCRUM ALLIANCE
PRODUCT OWNER
PATHWAY

A very engaging PO
course with an

experienced coach who
not only comes with 

the relevant qualification
but also with lots of real-

life experiences.

FOUNDATION LEVEL ADVANCED LEVEL PROFESSIONAL LEVEL

Certified Scrum Product 
Owner®

Advanced Certified Scrum
Product Owner®

Certified Scrum Professional® 
– Product Owner
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It will deepen your
knowledge and give you
frameworks for listening,
reflection, feedback and

managing conflict. Even if
you you think you are

advanced, I guarantee you
will learn plenty and great
takeaways to deepen your

skills  

SKILLS BASED
COURSES

Certified Agile
Facilitator

Certified Agile Scaling 
Practitioner

Communications

This course is for anyone
interested in developing their

facilitation mindset and
knowledge, while learning

from experienced agile
facilitators. It will assist you

to grow your career with
impactful facilitation skills

and enhance your ability to
support groups of people as

they collaborate.

Enhance your repertoire
for managing agile

scaling, with a
framework that will allow

you to adapt to the
accelerating pace of

change. Achieve multi-
team, multi-site agile

product development to
drive sustainable, lasting

transformation

 

Designed for anyone
looking to strengthen their
communication capability,

while learning from
experienced practitioners.

Master how to build
practical communication

skills that enhance
collaboration and

influence decision-
making.

Practical capabilities that strengthen collaboration,
communication and change.
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The pace was
very good and
the quality of
content very

high

LEADERSHIP
DEVELOPMENT

Certified Agile Leader® 1

 

Learn to lead organisations and
agile teams. Change is constant and
to thrive, businesses need leaders

who are prepared. Develop the
leadership capabilities needed to

navigate complexity and lead
effectively.

Certified Agile Leader® 2

Build on your existing leadership
capabilities and align mission, strategy

and structure to deliver lasting
organisational agility. Learn how to
shape structures for flow, measure

what matters, and lead transformation
with confidence.

Developing leaders at every stage of their journey,
to navigate complexity and lead lasting change.
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KANBAN
UNIVERSITY
COURSES 

Certified Kanban System
Design - KMP I

Certified Kanban Systems
Improvement - KMPII

Learn the Kanban method and
practices and the values and

principles that underpin it.
Develop the capability to design

and evolve Kanban systems
that improve flow and support

continuous improvement.

Delivers an in-depth
understanding of advanced

Kanban principles, focused on the
rollout and day-to-day operation of

a Kanban system. Develop the
capability to improve, evolve and

sustain Kanban systems.

Great Kanban
training, 

learning by
doing.

FOUNDATION LEVEL ADVANCED LEVEL

https://www.beliminal.com/agile-training/certified-kanban-management-professional-kmp-ii/


SCRUM ALLIANCE 
MICROCREDENTIALS® 
Our Scrum Alliance microcredentials are short, trainer-led
courses (half a day to one day) designed for fast, flexible
upskilling, helping you build specific, real-world capabilities
without the time commitment of a full certification.

Interested in running these courses in-house?
Speak to the Beliminal team for more information.
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WHAT YOU CAN
EXPECT FROM
BELIMINAL TRAINING

 

Training passports

Beliminal delivers trainer-led learning designed for people working in real,
complex organisations. Our focus is on building practical capability, not just
content coverage.

Thoughtful, high-quality learning
Small, interactive groups where discussion, practice and reflection are central to the learning
experience.
Experienced trainers, real-world perspective
Courses are led by Scrum Alliance and Kanban University certified practitioners with deep
experience across coaching, delivery and organisational change, not scripted presenters.

Learning that sticks
Highly interactive sessions, realistic scenarios and built-in feedback to support confidence
and long-term retention.

Recognised credentials
Industry-recognised certifications and microcredentials, with CPD accreditation on selected
courses and Scrum Alliance membership included where applicable.

Support beyond the course
Ongoing learning through post-course mentoring on selected programmes and access to the
Beliminal Alumni Community.

Need a flexible way to upskill
larger teams over time? 

Ask us about our Training
Passport options for

foundation and advanced
public courses.



www.beliminal.com

hello@beliminal.com

86-90 Paul Street, London, EC2A 4NE.

Let’s work together
Beliminal works with individuals and teams who want to grow real
capability and confidence in how they work together.  Whether you join a
public course or explore in-house training, you can expect thoughtful
facilitation, practical learning and recognised credentials that reflect real
development and not just attendance.

Explore and book our open courses online or speak to us about tailored
team training, delivered virtually, on-site or at a venue that suits you.


